
2009 CGI COMMITMENT TO ACTION

Once finalized, CGI will use the information contained in this document to communicate about your Commitment to Action on the CGI website and elsewhere when featuring opportunities arise.  Before filling out the document, please read and check the following to indicate understanding of each:

|_| I understand that all fields marked with a * may be made public and appear on the CGI website.
|_| I understand that as part of this commitment, I am expected to report commitment progress to CGI via an annual progress report survey.
|_| I understand that, to be considered for feature at the 2009 Annual Meeting, the first draft of my commitment must be in by August 14th and my final draft must be completed by August 31st.



POINT OF CONTACT
[Please indicate who will be the primary liaison to CGI within your organization regarding this Commitment to Action.  This person will be contacted for annual progress reports and for any opportunities that arise related to this commitment, and he/she should have substantive knowledge of the implementation of this commitment.]

[bookmark: POCNAME]*Name: Steff Hedenkamp

[bookmark: POCTITLE]*Title: Major Gifts Manager

[bookmark: Text5][bookmark: POCORG]*Organization: Water.org

[bookmark: POCADDRESS]Full Address: 2405 Grand Blvd, Ste 860, Kansas City MO 64108

[bookmark: POCTEL]Tel: 913-312-8600

[bookmark: POCFAX]Fax: 816-421-2086

[bookmark: POCEMAIL]E-mail: shedenkamp@water.org

[bookmark: POCWEBSITE]*Website: www.water.org


A.  GENERAL INFORMATION

*Commitment Name: Water & Sanitation Solutions for Haiti
[Name of specific commitment activity; must be 55 char. or less]

*Commitment By [CGI participant organization(s)]: Water.org

*Member Type: [Please specify the type of member(s) leading this Commitment to Action]

	|_| Corporation	|_| NGO
	|_| Corporate Foundation	|_| Small or Medium Sized Business
	|_| Foundation	|_| Think Tank
	|_| Individual	|_| University
	|_| International Multilateral Agency	|_| Other (please specify)      
		

*Focus Area:	[Please indicate which field most closely fits the primary focus area of your Commitment to Action.]

[bookmark: Dropdown1]			If "Other," please specify:       


*Primary Partner(s):
[Please list all primary partners essential to the implementation of this commitment and categorize them as funding or implementing partners. If they are neither, please specify that partner’s role. As applicable, please list name, title, and organization of all partners. Only list names and organizations that have agreed to take part in this Commitment to Action. Please note that partners do not need to be CGI members.] 

□ Implementing Partner(s):
Water.org

□ Funding Partner(s):
     

□ Other Partner(s):
     


B.  COMMITMENT SUMMARY

*Commitment Summary.  Please provide a brief description of the commitment that can be used as an introduction on the CGI website and as a short summary of your intended work. Please limit your response to one concise paragraph and reserve details for the sections below.

Water.org is currently implementing work as part of three CGI commitments made over the past three years. Through these commitments and additional initiatives, Water.org has reached more than 350,000 people with water and sanitation services, nearly 120,000 of whom have been reached with microfinance via its WaterCredit Initiative. Today, Water.org is launching a new commitment that will bring safe water and sanitation to a minimum of 50,000 people in Haiti over the next three years. Water.org will initially reach these people working through local partner NGOs, supporting them with its grant-driven programs.  Additionally, Water.org will continue its focus on financial innovation by exploring relationships with microfinance partners in Haiti under its WaterCredit Initiative. WaterCredit is a financial innovation of Water.org that brings microfinance tools to the world’s poor who lack safe water and sanitation. It is the first comprehensive program of its kind to move beyond subsidy-driven approaches and bridge the gap between the microfinance and water/sanitation communities. WaterCredit leverages commercial capital and spurs MFIs to launch loan portfolios targeting the poor who lack basic water and sanitation sevices.


C.  COMMITMENT DESCRIPTION

I. *Commitment Objective.  Please state the overall goal and anticipated impact of the Commitment to Action. Please limit your response to 50 words or less.

Example:
To build sustainable models for high-quality health care delivery devoted to improving the overall health of the world's poor.

To develop a sustained presence for Water.org in Haiti—working in collaboration with local partners—that will result in reaching a minimum of 50,000 people with water/sanitation services in the first three years.


II. *Background.  Please give background on the issues the commitment seeks to address, and, if applicable, key events or factors that enabled this commitment to be realized.

The water and sanitation situation in Haiti is among the most dire in the Western hemisphere. According to the WHO/UNICEF 2008 Joint Monitoring Program report, only about 70% of urban residents and 51% of rural residents have access to improved water services. Sanitation coverage is also very low in both urban (29%) and rural (12%) areas of the country.

Haiti is considered a water-stressed country. Total available water resources per capita are about 1,660 cubic meters (just under the 1,700 threshold). Less than 1% of these resources are in use. Groundwater potential exists in the mountainous areas and in some coastal areas, but accessing this has been a challenge for many communities. Virtually no water treatment facilities are properly functioning for the general public in the country. Soil erosion and deforestation have also contributed to diminished water quality. Moreover, Haiti’s seasonal rainfall patterns provide too much rain for some during segments of the year and too little for others during the dry season.

Current GDP per capita is approximately $570 in nominal terms and $1,318 in purchasing power terms.  An estimated 80% of people live under the poverty line.  

With the recent merger of the H2O Africa Foundation and WaterPartners, the new Water.org is expanding the number of countries in which it operates. Haiti is a top priority for its next country launch. Drawing on major donations (one $500,000 pledge is in place) and grassroots donors through a social media campaign, Water.org will deliver at least $2 million to fund this commitment.  


III. *Commitment Details.  Please describe the work plan that will be implemented as part of this commitment. 
Please limit your response to 300 words or less.

Water.org continues to push forward on financial innovations in the water and sanitation space, ensuring a proper balance between subsidy-driven solutions for the absolute poor while offering microfinance and other financial models to those willing and able to bring financial resources to the mix. One example of this is Water.org’s WaterCredit Initiative.

Water.org will bring a mix of different solutions to its work in Haiti and will tailor financial offerings through its partner NGOs and, if financial conditions warrant, through partner microfinance organizations.  Additionally, Water.org will invest in a mix of different water and sanitation solutions appropriate for local conditions throughout Haiti. This program will directly and rapidly impact the lives of 50,000 people in need of safe water and sanitation.

This program will support local partner organizations that can deliver effective and sustainable water and sanitation services to people throughout Haiti with a mix of grants, revolving loans, and microfinance approaches. Specific water and sanitation technologies and levels of service will depend upon local conditions, community demand, the recommendations of local partner organizations, and Water.org best practices. Prior to construction, Water.org and the partner organizations will assess the local conditions to identify the best water and sanitation solutions through a variety of methods that may include market research studies, baseline and geophysical surveys, and participatory rural appraisals (PRA). Based on its previous work, examples of technologies include, but are not limited to, piped household water connections, shallow and deep wells, overhead tanks, spring catchments, and rainwater harvesting. Specific goals include:

•  Increase the level of access to sustainable, safe water and sanitation services for 50,000 people among poor and vulnerable populations.
•  Decrease the prevalence of water- and sanitation-related diseases in the target areas.
•  Promote integrated water resources management at the local level with a focus on maintaining the quantity and quality of drinking water.
•  Increase awareness of good hygiene practices.
•  Measure the demand for credit-based water-supply and sanitation solutions at the community level in the target areas.
•  Assess the willingness and ability of microfinance institutions to develop loan portfolios to serve the water and sanitation needs of the poor. Subject to positive outcomes of the assessment, build capacity of local MFIs to launch these loan portfolios.
•  Build a network of local NGO and MFI partners to execute programs.


A. *Please provide the anticipated launch and completion dates [M/D/Y] for your commitment:  
11/1/2009 – 10/31/2012

B. *Please list countries on which the commitment will have direct impact, in alphabetical order. 
Haiti

C. *If applicable and relevant, please list states, cities, or villages targeted by the commitment. 
     

IV. Newness of Commitment.  Please specify how the commitment differs from or adds to any work you have previously done in this area.

This will be the initial launch of Water.org in Haiti. The model to be used for Haiti will be similar to what Water.org has used in several other countries around the world. Its grant-driven portion of the program will help deliver subsidies to the poorest to help them establish sustainable water and sanitation infrastructure that can be financially and technically managed by the community. Additionally, Water.org will explore ways to apply microfinance through its WaterCredit Initiative if financial conditions of the target populations are appropriate and the microfinance climate is conducive.


D.  COMMITMENT FUNDING (ESTIMATED)

Commitments take different forms, and funding structures differ accordingly.  Please help us to understand better what resources you are offering and seeking for this commitment by answering the following questions.  Please note that, while CGI is not a fundraising organization, through our website and other communications platforms we try to communicate to others the opportunity to support  CGI member commitments.  

Please answer only where it applies to your commitment; costs should be reflected appropriately in estimated total value below.

Are you directly implementing a program as part of this commitment?
[bookmark: PROGCOST][bookmark: Implementation_Cost]	Financial cost of implementation 	$2,000,000
[bookmark: InKind_Value][bookmark: VALINKIND]	Value of in-kind contributions by others (including time, products, expertise, etc.)	$     

Are you donating to or mobilizing resources for another organization or individual?
[bookmark: ESTVALTODATE][bookmark: Donation_Value]	Total value of financial donations or grants to others	$     
[bookmark: ESTVALINKINDTODATE][bookmark: InKind_Donation]	Value of in-kind contributions made to others	$     

Are you making a for-profit capital or financial investment as part of this commitment?
[bookmark: VALCOMMERC][bookmark: Investment_Value]	Value of direct investment by commitment maker	$     
[bookmark: VALINVESTSOUGHT]	Value of funding sought from external investors (Not included in total estimated value)	$     
		__________
[bookmark: Total_Est_Value]	Total Estimated Value of Commitment	$2,000,000
	(Total value of direct implementation costs,
	grants/donations to others, and investment.)

[bookmark: Percent_Implementati]Percentage direct implementation:  	100%
[bookmark: Percent_Donation]Percentage grant/donation:  	0%
[bookmark: Percent_InKind]Percentage in-kind contribution: 	0%
[bookmark: Percent_Investment]Percentage investment:  	0%


What portion of the resources described above have already been raised, contributed, or invested?
[bookmark: Fundraising]	Resources raised to date (Portion of total value already mobilized)	$500,000
[bookmark: Text58]	Estimated first-year costs (Portion of total value required for first year of operation)	$350,000

[bookmark: Text16]How much funding is still required to accomplish the objectives of the commitment?  	$1,500,000

If you still have funds to raise, what will be your fundraising strategy?
Will use initial $500,000 pledge to leverage additional corporate/foundation donors, as well as grassroots donations through social media.

If your commitment funding does not fall into these categories, please provide details here:
     



E.  PARTNERSHIP OPPORTUNITIES

*As appropriate, CGI strives to connect members so that they can build productive partnerships. Please describe resources or assistance you are seeking to implement this commitment OR resources you can offer to support other member commitments; this information will be featured on the CGI website and in communications about your commitment. Resources may include, but are not limited to, commercial investments, financial contributions, grants, in-kind goods, in-kind services, and public relations support. Please limit your response to 300 words or less.







RESOURCES SOUGHT
Which of the resources below are essential to the completion of your commitment? Please check all options that apply.

|_| Financial Resources
|_| Implementing Partners
|_| Best Practice Information
|_| Media/Marketing Opportunities
|_| Other

Please comment on specific resources you are seeking for your commitment:
We will be seeking additional philanthropic resources to complete our commitment. Depending on the uptake of WaterCredit, we may also be seeking debt financing to link to microfinance instutions that we select as partners. We would also like to capitalize on media/marketing opportunities, particularly through our viral campaign with grassroots donors.


RESOURCES OFFERED
Are you offering any resources or assistance for other commitment makers and potential partners? Please check all options that apply.
 
|_| Financial Resources
|_| Implementing Partners
|_| Best Practice Information
|_| Media/Marketing Opportunities
|_| Other

Please comment on specific resources you are offering to aid others with their commitments:
Water.org brings 20 years of experience to the water and sanitation field. We have a large network of implementing partner organizations, both NGOs and MFIs, that can execute programs. We have refined our partner search and certification process over the years to reflect best practices in the sector. This, combined with rigorous monitoring and evaluation programs, allows us to rapidly connect donors’ funds with high-impact programs in the field.




F.  COMMITMENT KEYWORDS

Please select the keywords below that best represent the issues and approaches central to your commitment to action. These keywords will help us to identify common interests and themes among our portfolio of commitments.  
Please check up to 10 from any or all applicable sections below.

2009 ACTION AREAS

|_| Finance	|_| Human Capital	|_| Infrastructure	|_| Innovation

EDUCATION



For additional examples of Commitments to Action, visit www.ClintonGlobalInitiative.org  

|_|Access to Education 
|_|Early Childhood

|_|Educational Materials
|_|Scholarships

|_|School Health
|_|Special Needs
ENERGY AND CLIMATE CHANGE


|_| Clean Energy
|_| Clean Development Mechanism (CDM)
|_| Energy Efficiency 

|_| Fish & Wildlife
|_| Forests
|_| Green Building 
|_| Natural Resources 

|_| Sustainability
|_| Transportation


GLOBAL HEALTH


|_| Chronic Disease
|_| Health Systems 
|_| Immunization & Vaccines
|_| Infectious Disease 
|_| Mental Health
|_| Maternal and Child Health
|_| Nutrition
|_| Sanitation 

POVERTY ALLEVIATION


|_| Access to Capital
|_| Access to Markets 
|_| Enterprise Development 
|_| Jobs
|_| Microfinance
|_| Mobile Banking
|_| Poorest of the Poor


CROSS-CUTTING ISSUES AND APPROACHES


|_| Advocacy 
|_| Agriculture
|_| Awareness Raising
|_| Capacity Building 
|_| Civil Society
|_| Community-Based  
      Development
|_| Conflict
|_| Corruption
|_| Direct Services 
|_| Disaster Relief 
|_| Entrepreneurship
|_| Food Security

|_| Governance 
|_| Human Rights 
|_| Human Trafficking 
|_| Information and 
     Communications Technology
|_| Innovative Partnerships
|_| Investment
|_| Leadership Building
|_| Market-Based Approaches
|_| Media / Journalism 
|_| Natural Resources 
|_| New Business Model 
|_| Policy

|_| Research and Development
|_| Religion
|_| Rural Development 
|_| Skills Development
|_| Sports 
|_| Supply Chains
|_| Sustainable Development
|_| Urban Development
|_| Water
|_| Women / Girls
|_| Youth

Other:       
G.  MEASURES OF SUCCESS

I.  If possible, please indicate the total number of lives that will be directly affected as a result of your commitment (e.g., number of children receiving a vaccination) and those that will be indirectly affected (e.g., those reached through an awareness or media campaign).

	Lives Affected
	Target

	Number of people to be DIRECTLY affected by this commitment
	50000

	Number of people to be INDIRECTLY affected by this commitment
	     



Additional notes related to Lives Affected:
     


II. * Please provide numerical values for the performance targets below that apply to your commitment. If the performance target does not apply to your commitment, please leave the field blank. If you would like to include additional performance targets, you may do so at the bottom of the section.

	Economic Opportunity
	Target

	Number of people who will generate sustainable income through self-employment or new job opportunities
	     

	Amount of new capital to be invested in or loaned to small and medium enterprises
	     

	Number of people who will have improved access to capital and financial services
	     

	Number of farmers or small-scale producers who will gain access to inputs, supports, and markets
	     

	Number of people who will have increased ability to cope the risks of environmental stress and natural disasters
	     

	Number of girls/women to be supported through empowerment initiatives
	     

	Number of people to obtain access to information technology
	     

	
	

	Education 
	Target

	Number of children to gain access to education (formal or non-formal school programs)
	     

	Number of children to gain access to improved quality of education
	     

	Number of girls to be reached by interventions targeting female enrollment
	     

	Number of children to be reached by school feeding programs
	     

	Number of people who will benefit from skills-based professional training programs
	     

	Number of people to become actively engaged in efforts to promote education
	     

	
	

	Environmental Sustainability
	Target

	Amount of greenhouse gases to be avoided (in CO2 equivalents)
	     

	Megawatts of clean/renewable energy to be generated
	     

	Number of people to be reached with clean energy
	     

	Acres of forest to be protected or restored
	     

	Number of clean jobs to be created
	     

	Number of people to be actively engaged in efforts to promote climate change solutions
	     

	
	

	Global Health
	Target

	Number of people to have increased access to health services
	     

	Number of people to have increased access to maternal-child health and survival programs
	     

	Number of children who will have benefited from malnutrition interventions
	     

	Number of people who will have received treatment for neglected tropical diseases
	     

	Amount of research and development funds to be dedicated to new vaccines, medicines, and diagnostics
	     

	Number of people who will have increased access to safe drinking water
	50000

	Number of people to become actively engaged in efforts to improve global health
	     

	
	

	Other Metrics. Please provide any additional metrics below.
	Target

	Number of people who will have improved access to sanitation
	25000
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